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Consultancy

Emirates Center for Government knowledge

His Highness Sheikh Hamdan bin Mohammed bin Rashid Al Maktoum - Crown Prince of Dubai and Chairman
of The Executive Council in Dubai, launched the “Emirates Center for Government Knowledge” (ECGK) on
May 26%, 2016. The center operates under Mohammed Bin Rashid School of Government (MBRSG) as an
advisory arm that provides management consultancy services to public sector entities locally, regionally and
internationally. The center invests in the UAE’s public sector knowledge to provide various knowledge solutions.
In cooperation with public and private sector organizations, a diverse group of subject matter experts, consultants
and specialists, the center provides clear channels for the exchange of government dialogue and practices
between the UAE, Arab region and the world with increasing organizational efficiency, efficacy and effectiveness.
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Research Seminars

MBRSG hosts a number of research seminars annually to share and exchange the academic knowledge that resulted
from the ongoing research MBRSG’ researchers and faculty have undertaken, such as: reports, research papers, case

studies and policy briefs.

Policy Council

MBRSG took the initiative of launching the Policy Council, a round table dialogue program, to promote meaningful
dialogues that will enrich shared knowledge within government entities. The council also aims to highlight vital public
topics and policies of high priority. The outcomes are disseminated through documenting the sessions, and publishing
proceedings reports, which highlight the topics discussed, the findings and the recommendations.
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Public Events

UAE Public Policy Forum (UAE PPF)

MBRSG launched the UAE Public Policy Forum in March 2017, under the patronage of His Highness Sheikh Hamdan
bin Mohammed bin Rashid Al Maktoum - Crown Prince of Dubai and Chairman of the Executive Council. UAE PPF is an
annual global discussion platform dedicated to enhancing government sector performance in the UAE and the region.
Each year, the two-day event sheds light on a unique theme through addressing several related pillars within the panel
discussions, concurrent sessions, closed round-table discussions, workshops and academic exhibition.

Public Administration Forum (PAF)

MBRSG launched its Public Administration Forum in May 2017 to address dynamic topics on whether the public policies
are being implemented effectively in the government institutions by the employees who represent PAFs primary
target audience. Each year, the forum brings together government officials and experts to explore the most effective
methodologies to apply public policies and manage internal institutional affairs according to the best practices in the
domain of public administration.
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Academic Affairs

International Field Trips

MBRSG is constantly in pursuit of innovative ways to expose its students to current and future global trends and
practices, promote intercultural competency and understanding, and enhance students’ knowledge of the international
community. In partnership with its local and international partners ,MBRSG organizes regular international field
trips that give students the opportunity to network with public and private institutions internationally. Students are
then able to explore global best practices and effectively use what they discover to contribute to their individual
organizations’ growth.

Examples of our field trips include:

e Visits to international organizations such as World Health Organization, World Trade Organization, the United
Nations Development Program Office, the World Economic Forum - Geneva, Switzerland.

e Visitstoleadinginstitutions such as Alibaba, FOSUN, Cheung Kong Graduate School of Business, Tsinghua University,
Future Sci-Tech City - China.

e Visits to Samsung Group, LG, Seoul National University, SoftBank Robotics, Honda, University of Tokyo - South
Korea and Japan.

MBRSG Alumni Association

The MBRSG Alumni Association provides mutual support to MBRSG and its respected alumni, fostering a community
that works to address the interests and concerns of MBRSG’s graduates through a platform that recognizes alumni
contributions to the School and their communities. The association’s mission is to represent MBRSG in building the
region’s most influential school of government by developing relationships and networks that engage government,
industry and the community, with a specific emphasis on the UAE. The association’s activities include reunion gatherings,
career forums, international trips, social days, specialized workshops, guest lectures, and more.

Leadership Club

The ‘Leadership Club’ is a knowledge platform that aims to
facilitate life-long learning. Alumni, enrolled students and
trainees are eligible to the benefits of the club, and are
granted an extended membership of 10 years.
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Research and Publications

MBRSG’s research themes include digital governance, economic policies, educational policies, energy policies,
entrepreneurship policies, gender policies, health policies, innovation policies, labor policies, public finance, public
leadership, public management, social policy, sustainable development, youth policies, among other policy-oriented
topics. The School’s 2018-2021 research strategy prioritizes six research streams, which are:

Research Streams and tracks:

Future Government and Innovation: The emerging domains of research within this theme includes digital-era,
societal transformations, technology policy, innovation policies, big data and governance, artificial intelligence in
government, open government data, “smart cities” and future of urban development, cybersecurity policies, inclusion
and citizen-government interactions in the digital age, the ramifications of the “Fourth Industrial Revolution”, among
others.

Education Policy: This research area focuses on issues related to education access and reform in the UAE and the
region. It also explores the challenges facing education in the region including access to higher education, skills
gaps, building capacity for the knowledge economy, technology integration in education and unemployment among
youth.

Health Policy: The health policy research area aims to explore healthcare policy and policy for health in the UAE.
It also addresses the health policy implications, needs and challenges related to the provision of health services in
accordance to the UAE National Agenda..

Public Leadership: This research area is focused on producing empirical research into the inter-related phenomena
of public leadership and strategic management in governments in the UAE and the region. Governments are the
main tool for achievement of UAE government agendas, and yet there is little research into how they work.

Social Policy, Wellbeing and Happiness: This evolving research area focuses on social policy issues in the UAE and
region at large, including social equality and cohesion, gender and youth focused policies, inclusive public services
and policymaking, quality of life, wellbeing and happiness of individuals and societies.

Sustainable Development Policy: This domain of studies covers environmental policies, governmental responses to
climate change, food and water policies in the region, energy policies, mobility and urban sustainability, population

studies, policy dimensions of the sustainable development goals (SDGs), among others. Moreover, this research area

focuses on sustainable development in all of its facets — economic, social and environmental.

Dubai Policy Review

Launched in January 2018, The Dubai Policy Review is the first regional Dubai Wl wlynll s ilao
academic, peer-reviewed journal that adheres to international standards . .

and targets decision makers and thought leaders. A journal that PO ll cy Rev1 ew
assembles global thinkers, analyzes challenges, presents government

experiences, and proposes solutions and policies. It boasts a modern,

innovative and scientific format that empowers leadership and fosters

governments of the future in the region.
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Open Enroliment Programs

MBRSG’s open enrollment programs are certificate-based programs that are conducted over 2-5 days focusing on
leadership, management, negotiation and governance and backed by the expertise of the school’s global faculty
network. The open enrollment programs are designed to equip executives with the skills and knowledge essential to
achieve both individual and institutional excellence.

e Arab Leadership and Government Excellence * Future Leaders

e Research for results: Getting applied research right *  Dubai Data Compliance

e Strategic Leadership in a Challenging World *  Governance of Artificial Intelligence

Field visits

Field visits are considered an integral part of the executive education programs strategy for leadership training and
development. Participants are able to acquire the knowledge of specific topics, local and international best practices
and experiences in management and government policies, such knowledge can be applied efficiently to contribute to

their government entities' growth.

Innovation and Assessment Center

MBRSG’s Innovation and Assessment Center offers a range of cutting-edge assessment tools to diagnose, define and
measure performance at various organizational level.

1. Emotional Intelligence Assessment 6. Competency Based Assessment
2. Leadership Assessment 7. Diagnostic Assessment

3. Behavioral Assessment 8. Training Needs Assessment

4, Knowledge- Based Assessment 9. Coaching Sessions

5. Ability Assessment
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Executive Education

MBRSG executive education programs provide concise, focused courses that target government and non-government
leaders seeking to enhance their expertise in public policy, leadership, management, strategic planning and financial
management.

The programs are designed and implemented in cooperation with academic partners from leading scholars and
practitioners from a network of local and international educational institutions to promote a non-dogmatic learning
environment by designing cutting-edge training programs, and providing practical advice and support on how to
develop effective leaders and achieve excellence.

Customized Programs

MBRSG’s customized executive education programs are designed to help executives and institutions, realize their full
potential through integrated, customized capacity-building solutions. From pre-program preparation to post-program
follow-up, this approach facilitates an ongoing relationship with participants to provide them with the support they
need to achieve real impact.

Also the program’s unique diagnostic framework utilizes advanced assessment techniques to help measure
organizational strengths and needs, enabling MBRSG to tailor the right program design.
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Academic Programs

Teaching is at the core of the Mohammed Bin Rashid School of Government’s mission. The School focuses on effective
governance and effective public policy development, implementation and analysis. MBRSG developed the Future
Government Programs, which are tailored to the highest global academic standards, to equip the UAE’s future leaders
with the required skills and knowledge to efficiently undertake their roles in their government institutions. The four
master programs are accredited by the UAE Ministry of Education.

The Future Government programs include:
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MBRSG Strategy

Vision
Internationally renowned as the It
leadership and public policy institution in the Arab world

MISSION

We are an innovative platform that produces knowledge and
empowers government leaders and policy makers through graduate

level Education, Executive Training, Research and Advisory.

HEHOEOOG
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Excellence Partnership
Ownership Collaboration Development Clear vision Positive energy and happiness  Connectivity
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Board of Trustees

HH Sheikh Hamdan bin Mohammed bin Rashid Al Maktoum, Crown Prince of Dubai and Chairman of the Executive
Council, issued Decree No. (41) for the year 2018 on 10 October, in which he re-established the MBRSG Board of
Trustees to include a number of prominent official figures in the UAE:

HE Humaid Mohammed Al Qatami (Chairman)
Director General of the Dubai Health Authority

H.E. Abdulla Bin Touq (Vice Chairman)
Secretary General of the UAE Cabinet

HE Tarish Eid Al Mansouri
Director General of Dubai Courts

HE Abdulla Ali Bin Zayed Al Falasi
Director General- Dubai Government Human Resources Dept

HE Dr. Abdulrahman Al Awar
Director General at Federal Government Human Resource Authority (FAHR)

Dr. Khaled Mohammed Al Khazraji
Chairman of Al Kawthar Investment LLC

Dr. Tayeb Amanullah Mohammed Kamali
Director General for Education & Training Development - Ministry of Interior

Dr. Abdul Salam Al Madani
Chairman of INDEX Holding

HE Aisha Miran
Assistant Secretary-General, Strategy Management
and Governance Sector, Dubai Executive Council

0l0]0]0)0] 1000
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Welcome to the Mohammed bin Rashid School of Government

The United Arab Emirates wasn’t created by chance. Often, such amazing
achievements are products of extraordinary efforts across sectors - whether
it's manufacturing or humanitarian work. The birth of any nation is supported
primarily by the public sector, the main driver of the private sector, and this
is accompanied by other political, manufacturing, social, and economic
aspects of the country. In this regard, the UAE's public sector is a success
story, inspired by the vision of His Highness Sheikh Mohammed bin Rashid Al
Maktoum.

However, the rapid boom in intelligence and tech advancements, combined with the

emergence of new findings in the field of administration, has altered our outlook on the

subject. Today, there is a definite need for a new entity that can undertake the responsibilities of developing, updating,

and understanding administrative factors, so we can devise effective ways of developing the department, in line with
the goals of our Leadership government. This will ultimately reflect positively on the Dubai government work.

To achieve this goal, Mohammed Bin Rashid School of Government (MBRSG), in cooperation with Harvard Kennedy
School, has defined the best international standards of administration, to become the first research academy specializing
in government administration and public policies in the Arab world.

MBRSG’s main role is to develop Dubai's administrative system, hand in hand with the rest of the UAE, and the Arab
world, by empowering future leaders and preparing them to achieve the sustainable development of administration.
This will be done through supporting facts, exchanging viewpoints, enhancing applied researches, and cooperating
with the public and private sectors, to reach administrative excellence.

With pleasure, we invite you to explore the work of MBRSG, its involvement across various sectors and its educational
programs, so you can better understand the School's role in supporting a better future for the UAE and the entire Arab
region.

Dr. Ali Sebaa Al Marri
Executive President

Mohammed Bin Rashid School of Government
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About MBRSG

Launched in 2005 under the patronage of His Highness Sheikh Mohammed Bin Rashid Al Maktoum, Vice President and
Prime Minister of the UAE and Ruler of Dubai, as the first research and teaching institution focusing on governance
and public policy in the Arab world. The School aims to support good governance in the UAE and the Arab world, and
empower future leaders through an integrated system offering academic and training programs, as well as research
and studies.

The School's operations are founded on global best practices developed in collaboration with the Kennedy School at
Harvard University, and it is considered a unique model for academic institutions in that it focuses on the practical
side of governance. The School also collaborates with several government and private institutions both regionally and
internationally.

The overall design and implementation of training programs is built on the foundation of scientific thought and is
inspired by the reality of Arab public administration and with a view to addressing the issues and helping future
leaders meet the challenges facing public administration in various parts of the Arab world. The School also organizes
international and regional conferences and specialized workshops, and holds forums to facilitate the exchange of ideas
and knowledge between Arab region and the world.
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The leaders of tomorrow are our focus and the
foundation of the future. Our duty is to advance
their skills and knowledge to continually enhance the
guality of public administration.”

HH Sheikh Mohammed Bin Rashid Al Maktoum
Vice President and Prime Minister of the UAE and Ruler of Dubai
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